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10 POSITIONTITLE

1.1 This standard procedure establishes andrides the duties, authority and
responsibilities of the Project Manager of West & @zontractorsinc.

20 FUNCTIONAL ROLE

2.1  The basic function of the Project Manageoisffectively support management of
West Coast Contractors' construction projects. is Tgosition assists in all
interfaces between the Estimating Department andje&r Management

Department.
2.2 Other functions include:

2.2.1 Assisting the bidding procedure.

2.2.2 Review of estimates on successful bids.

2.2.3 Assigned project construction plan review.

2.2.4 Project planning, budgeting, and administnat

2.2.5 Assure materials ordering, storage, aodtrol are done to company
standards.

2.2.6 Review gqualifications of subcontractors seddors.

2.2.7 Review drawingspecificationsgcode and permits compliance.

30 REQUIREMENTS

3.1 Education: College Diploma preferred.

3.2  Experience Minimum of 4 year« experienc managin: relatec constructiol
projects

3.2 Physical Ability to reac anc interpre plans to drive self to anc througt
undevelope sites to climb stairs and be safely mobile within
unfinishecstructuresanc to communicatin noisyenvironments

3.4 Mental Ability to withstand noise and to deal with constan multiple
projec developmenirequirin¢ quick decisions

40 REPORTINGRELATIONSHIPS

4.1  The Project Manager reports to the Assistans@oction Manager.
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AUTHORITY

5.1

The Project Manager has the authority to uUse fesources ofWest Coast
Contractors to ensure smooth transition from nesing to construction to
reporting and to take any reasonable action toycaut his/her responsibilitiesas
long as the action is within sound technieald financial practices angood
business judgment, and consistent witke tlimitations established byhe
Construction Manager and Comparglicies.

RESPONSIBILITY AND DUTIES

6.1

6.2

Assisting the Construction Manager of West sEd@ontractors to achievall the
Division's Organizational and Profit goals as established Hwy Construction
Manager.

6.1.1 Planning, coordinating, scheduling andmatiimg the construction projects of
the Company.

6.1.2 Developing budgets with each ProjSaperintendent.

6.1.3 Preparing Submittals, Reports, and Docunrengired by the Project.

Perform other tasks and duties as assigneédebpssistant Constructioklanager.

STANDARDSOF PERFORMANCE

7.1

7.2

The Project Management function has beerecefkly performedto meet
Company objectivesyhen:

7.1.1 Strategic and profit goals of the Compang raet within theConstruction
Managersexpectations.

7.1.2 Relations with clients, employees, vesddenders, and the publare
good.

Special assignments have been completed asatisfy and within the agreetime
frame.
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